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POLICY DOCUMENT FOR COLLEGE GRIEVANCE REDRESSAL CELL (CGRC)

College Grievance Redressal Cell:

Raja Peary Mohan College has always thrived for betterment in all aspects. And nothing could be better to act
upon than the grievance raised by the students, teachers and staff of the college because making an institution
grievance free is the best thing one can achieve. In view of this our college 1% initiated the Grievance
Redressal Cell of Raja Peary Mohan College in the year 2004 as per UGC guidelines. And after crossing
almost a two long decade long journey the Grievance Redressal Cell has gone through intermediatory
changes time to time for better redressing the grievance raised and guidelines provided by respected
authorities. Thecollegenow closely followstheregulations of UGC(Grievance
Redressal)Regulations,2018.The CGRC is under direct purview of the Principal of the college and takes
proper note of the grievances communicated by the students are redressed through proper cells and

committees as per applicable.

Grievance may be any kind of discontent or dissatisfaction or negative perception, whether expressed or not,
arising out of anything connected with the institution that a student or staff thinks, or even feels, is unfair,
unjust or inequitable. The Grievant may be a student, students’ group, faculty and staffs submitting the

grievance.

Policy Statement: “Raja Peary Mohan College is committed to provide a safe, trustworthy and harmonious work
place for all the stakeholders directly linked and related to the college. Our Institution has come up with an
effective mechanism to deal with day-to-day grievances if raised by the students, teachers or staffs of our
college. The Grievance committee redress the grievance received from students as well as staffs and hence

we name our Grievance Cell as College Grievance Redressal Committee/Cell (CGRC)”
Grievance Redressal Mechanism:

In order to achieve the above stated policy statement, the college has a well developed Grievance Redressal
Mechanism with defining aspects to Working of CGRC; Composition of CGRC ; Obijectives of CGRC and

Scopes Of Grievance that can be raised ; Function of CGRC and the Powers embodied to the members of
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CGRC in dealing the grievance raised; and the Grievance Raising Procedure as well as flowchart to resolve

the grievance.

Working of CGRC:

GrievanceRedressalcommittee(CGRC)convenesmeetingsperiodicallyandtakesstepstoredress

thegrievances of all students and Staff of the college.

TheCGRCshallconsideronlyindividualgrievancesofspecificnatureofstudentsand staff.

The CGRC may mediate between complainant and defendant against who the complaint
hasbeen made, if required.

CGRCshallconsiderredressing ofgrievances withina reasonabletime.

The cell will give report to the authority about the cases attended to and seek

guidancefromthe higher authorities ifrequired

Composition of CGRC:

As the College Grievance Redressal Committee address the grievance from all sectors of the college

hence composition of the CGRC becomes an important one. The basic composition of CGRC follows

inclusion of :

Principal of the College — As Chairperson

A faculty member — to act as Convenor

Two Senior Faculty Members

IQAC Coordinator and Assistant Coordinator.
Teacher Council Secretary

Two Non-teaching Staff Member

General Secretary Students Union

Invitee Members if Necessary
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Objectives OfCGRC:
e TodevelopanorganizationalframeworktoresolveGrievancesofStudentsandotherstakeholde
rs.
e Toprovidethestudentsaccesstoimmediate,hassle-free recoursetohavetheirGrievances
Redressed

e Toenlightenthestudentsontheirdutiesandresponsibilitiestoaccessbenefitsdueunderthepolic
ies.

e Toestablishstructuredinteractionswithstudentstoelicitinformationontheirexpectations.

e To identify systemic flaws in the design and administration of various general insurance
products and to seek solutions thereon.

e ToinstituteamonitoringmechanismtooverseethefunctioningoftheGrievanceRedressalPolic

y
e Encouraging the Students to express their grievances / problems freely and frankly,

without any fear of being victimized.
e Suggestion / complaint Box is installed in the college in which the students,
whowanttoremainanonymous,putinwritingtheirgrievancesandtheirsuggestionsforimprovi

ngtheAcademics/ Administration in the College.
Scope Of Grievance:
Anystudent/staffoftheCollegewhohaveanygrievancesregardingcollegeacademicandinfrastructuralfacilitiesneededf
ortheirbestacademicachievementscanapproachtheCollege Grievance Redressal cell at the College. Any student of
the College aggrieved by any acts
ofsexualharassment,misconductorraggingcanapproachtheGrievanceRedressalcell.Further,anystudentwhoisawareo

fanyviolationsmustreportthesametotheCell.
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The CGRC deals with Grievances received in writing from students about any of the following matters:

Academic matters:
Financial matters:
Library matters:

Infrastructure sand Amenities matters:

Functions & Powers Of CGRC:

The cases will be attended promptly on receipt of written grievances from the students.
The cell formally will review all cases and will prepare statistical reports about the
number of cases received.

The cell will give report to the authority about the cases attended to and the number of
pending cases, if any, which require direction and guidance from the higher authorities.

In case of any grievance the members of the cell are empowered to sort out the problems
at their level through discussion with students.

In case the members fail to find out any solution then the matter is referred to the Principal
for final comment on the matter.

Considering the nature and depth of the grievances due inquiry is made by the members of
the cell and through personal discussion the matter is solved.

If anybody is found to be guilty for any kind of nuisance, he or she is given punishment
with due consideration with the principal. The nature of punishment includes verbal as
well as written warning, information to the parents, financial punishment, information to
the police (if situation arises for so) and expelling from the college as per the rule of the

university
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Procedure for Lodging Grievance :
e The students may feel free to put up a grievance in writing in prescribed grievance Application
Form and drop it in complaint box.The Grievance Cell will act upon those cases which have
been forwarded along with the necessary documents.

e The Grievance can be sent online also via mail id rpmcgrievance@gmail.com

e A number is also present for prompt response: 9830444950

Sample Grievance Form:

RAJA PEARY MOHAN COLLEGE
1, Acharya Dhruba Pal Road,
Uttarpara, Hooghly, West Bengal, Pin- 712 258.
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COMPLAINT /GRIEVANCE INTIMATION FORM

Name of the Complainant:

Phone Number:

Email Address:

Describe your complaint/grievance.

Signature: Date:

The p C /Grievance form

may please be dropped in the drop box or sent to rpmegrievance@ gmail.com

Ve
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PRINCIPAL
RAJAPEARY MOHAN COLLEGE
UTTARPARA, HOOGHLY
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COMPLAINTS HANDLING FLOWCHART

Does this complaint Does this complaint

involve a student of involve a Teaching
staff member of the

college

Does this complaint
involve a Non-Teaching
staff member of the
college

college or his/her parent

Refer to the
Complaints Handling
Flow Chart of Non-
Teaching staff

Refer to the Complaints
Handling Flow Chart of Handhng F.low‘Chart of
Parents and Students Teaching staff

Refer to the Complaints

All matters that proceed to a formal complaint will afford relevant parties the principles of

procedural fairness which cover:

o The person knowing the complaint that is made against them (as appropriate to the
circumstances

o The right to be heard (as appropriate to the circumstances)

o The right to an unbiased determination

e Actions are taken on the basis of reasonable enquiry, finding of facts and due

consideration of the matter.
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COMPLAINTS HANDLING FLOWCHART OF STUDENTS AND PARENTS

Does this complaint involve any

one of :

1. Admission Matters Yes (within 48 hours)

2. Academic Matters.
3. Financial

4. Library

5. Infrastructure and

Amenities Matter
1) Report to the Convener of Grievance

Redressal Cell personally

OR
Docs this complaint concern any s = e
member of Teaching or Non-Teaching ABilliop e Grievince S pplisation

staffof College or any other student Form and drop it in the Grievance

Redressal Complaint Box
OR

3) Lodge the complaint through email

Does this complaint concemn any
process at the college on general matters
that needs further rectification or
clarification

Yes (within 48 hours)

Has the issue been resolved No: ((WithiniA/days)

l

Yes (Within 7days)

Refer to Grievance Committee

Closure of the complaint with

formal documentation

Has the issue been resolved No (By 7 days)

Yes (Wiﬁ'ﬁn 7days)

Closure of the complaint with
formal documentation
‘Within 3 days

Refer to the
Prineipal or
Chairperson

Carry with the
formal procedure
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COMPLAINTS HANDLING FLOWCHART OF TEACHERS

Dogs this complaint concern any process at the
college on general matters that needs further
rectification or clarification

Does the issue concerns any Student, Teacher; Non-
Teaching staff or Principal of the
college

Talk to the Convenerof the Grievance
Redressal Cell and let the Convener talk
to the person concemed

Yes (within 48 hours)

Talk to the person concemed directly and try to

deal the matter with the person informally Tias the istie been resolved

No (Within 4 days)

Yes (Within 4days)

Closure of the complaint
with formal documentation

) Talk to the Convener of the
Has the issue been resolved == No Grievance Redressal Cell and
let the Convener talk to the

person concerned

Yes (Within 7days) ==} No (within 4 days)

Closure of the complaint with formal

documentation

Refer to Grievance
Committee
Yes (Within 4days)

Closure of the complaint

with formal documentation Has the issic heen

resolved

) Refer to the
Carry with the Principal or

formal procedure Chairperson ‘Within 4days) No Yes (Within 4 days)

Closure of the
complaint with formal

documentation

(Within 4 days)

Closure of the

complaint
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COMPLAINTS HANDLING FLOWCHART OF NON-TEACHING STAFF

Docs the issue concerns any Student, Teacher, Non-

Teaching staff’ incipal of 0| . :
Teaching staff or Principal of the college Does this complaint concem any

process at the college on general
matters that needs further

(Within 48 hours) rectification or clarification

Yes (within;48 liours) Talk to the Convener of the

Grievance Redressal Cell and let
the Convener talk Lo the person

Talk to the person concerned directly and try to concemed

deal the matter with the person informally

‘No (within 4 days)

Yes (Within 4 days)

Closure of the complaint
with formal documentation

Talk 10 the Convener of the
Grievance Redressal Cell
and let the Convener talk to
the person concemed

Yes (Within 7days) =) No (within 4 days)

Closure of the complaint with formal
documentation

Yes (Within 4 days)

Closure of the complaint

with formal documentation His the issue been

resolved

Refer to the
Principal or
Chairperson

Carry with the
formal procedure

Closure of the
complaint with formal
documentation

(Within 4 Days)

Closure of the
complaint with formal
documentation




